Appendix B Proposed revised Impact Assessment Guidelines

Impact Giving rise to one or more of the following:
Service disruption | People Financial loss | Environment Statutory service/ Management | Reputation Score
(including claim legal obligations
or fine)
Extreme Serious disruption Loss of life Financial loss Major regional / | e Central Could lead to Extensive 5
to services (loss of over £500k national government resignation of | adverse
services for more environmental intervention; or Leader or coverage in
than 7 days) damage e Multiple civil or Chief national press
criminal suits Executive and/or television
High Major disruptionto | Extensive Financial loss Major local e Strong regulatory | Could leadto | Adverse 4
services (loss of multiple between £251k | environmental sanctions: or resignation of | coverage in
services forup to 7 | injuries - £500k damage e Litigation Member or national press
days) Executive and/or television
Director
Medium Noticeable Serious Financial loss Moderate e Regulatory Disciplinary / Extensive 3
disruption to injury between £51k - | environmental sanctions, capability adverse front
services (loss of (medical £250k damage interventions, procedures page local press
services for up to 48 | treatment public interest invoked coverage
hours) required) reports; or
o Litigation
Low Some disruption to | Minor injury | Financial loss of | Minor ¢ Minor regulatory Formal HR Some local 2
internal services; no | (first aid) between £6k - environmental conseqguences; or | procedure press coverage;
impact on £50k damage e Litigation invoked or, adverse
customers internal
comment
Insignificant | Insignificant No injuries Financial loss of | Insignificant ¢ No regulatory Informal HR No reputational 1
disruption to internal up to £5k environmental conseqguences; or | procedure damage
services; no impact damage e Litigation invoked

on customers




